FULL MISSION STATEMENT
To offer hope, guidance and Christian love to children at risk-- children incarcerated within the “secured schools” of Arizona.  This outreach seeks to fan the flame within each child’s heart.  The spiritual flame that serves to illuminate the path of their divine purpose for being born.  In the discarded, disregarded and degraded “way-station of life” that incarceration represents,  the light of  their birthright becomes even more obscured.  The eyes of their hearts grow cold and dim, and peril marks every step that one may choose to make, that leads away from the life they have known.  This would be a daunting task for even the mature Christian on the “outside.”  This outreach believes that incarceration holds the hidden blessing of new life for a few brave souls.  This outreach believes that each child has the opportunity to choose to be a new man or woman in Christ, even while in the depths of despair.   This outreach believes that some souls waiting in the spiritual darkness of incarceration will seek the Light.  Like a refreshing spring in the desert, this outreach would seek to serve those brave souls, on a bold journey to a new life.  Youthful and poised to enter the prime productive years of their life as a service to the community at large—or​​—unpardoned offenders sentenced to supervision, routine, education, and accountability under the auspices of the State as a last resort?  This Cross is where The Rest On Christ ministry seeks to thrive.  May this occur through the varied and diverse means endorsed by the Church, and allowed by the State.  
CAPSULE OF OUR MISSION

This outreach believes that incarceration holds the hidden blessing of incarnation for a few brave souls.  We endeavor to offer hope, guidance and Christian love to children at risk -- children incarcerated within the Arizona “secured schools” for juvenile offenders.

The Challenging Circumstances
January 23, 2004, The United States Department of Justice, Civil Rights Division, delivered a 38 page letter to The Honorable Janet Napolitano, Governor of Arizona.  Copies were provided to numerous individuals, including Mr. Michael Branham, then the acting interim Director for the Arizona Department of Juvenile Corrections.  The letter reported the findings of an investigation of conditions at Adobe Mountain School, Black Canyon School, and Catalina Mountain School.  The focus of the investigation was compliance vis-à-vis the Civil Rights of Institutionalized Persons Act (“CRIPA”), 42 U.S.C. Section 1997; and the Violent Crime Control and Law Enforcement Act of 1994, 42 U.S.C. Section 14141. 
The inadequacies/ lack of any prescribed practice / or dangerous practices  chronicled were legion:  security; special education services; screening and identification; individualized education plans; section 504 Plans (nondiscrimination towards rehabilitating persons with a disability); medical care; nursing care; medication administration practices; dental care; infection control; pharmacy services; interdisciplinary communication; discharge planning;  etc.  

The observations, analyses, recommendations and deficiencies identified were daunting enough, but the call to respond in a sufficient manner to address them—or face Federal intervention---was no less than a call to arms for the State of Arizona.  Our incarcerated youth were in jail, yes.  However the dire consequences that that commitment entailed were so onerous that the Federal government felt action was called for…soon.  If the State of Arizona and the Federal government could not reach a remedial plan acceptable to both by 49 days following receipt of the notification letter, the State of Arizona risked being sued by the Federal government for rampant abuses within (and negligent operation
of) the Department of Juvenile Corrections.  
How had this come to pass?

Between April, 2002, and March, 2003, three incarcerated Arizona youth committed suicide by hanging. The Federal findings noted that a survey of 3,800 juvenile facilities in the United States showed that from 1995-1999, only two other facilities (.0005%) had similar statistics in a 12 month period.  Inadequate suicide prevention was one area of concern.

Another concern was the lack of constitutional protection against sexual and physical abuse among youth, or youth and staff.  The report cites incidents, grievances, interviews, and numerous allegations that have never been looked into, let alone resolved. Lack of supervision, inadequate grievance and abuse investigation, inappropriate use of confinement, and unsanitary living conditions all contributed to a dismal record of juvenile justice in our Arizona prisons.  

The letter further states that “the facilities are in clear violation of the statutory rights of residents with disabilities by failing to provide … adequate special education instruction and resources.”  Page 20 of letter.  This is significant because required treatment programs are written at a 7th grade level.  As of the date of the letter (January 23, 2004) youth reading below the 7th grade level were as follows:
Adobe-28%
Black Canyon-38%
Catalina-48%

Youth who read below the 2nd grade level were as follows:

Adobe-10%
Black Canyon-03%
Catalina-06%

Completion of the program is a condition of release.  Not being able to even read the materials for the program, adversely impacts a child’s chance of success.

In the arena of medical care, the letter states that “the medical services actually provided to youth at Adobe, Black Canyon, and Catalina is grossly deficient and exposes youth to significant risks of harm.” Pages 25-26 of letter.  The findings in this area are shocking.  Fully nine pages of the 38 page letter document and support Federal concerns with the physical and mental health of incarcerated juveniles.  

Granted, anyone expecting perfection from our governments, or social services, is a fool.  Gaps and imperfections abound in our world.  The existence of  benchmarks for minimal welfare—EVEN IN OUR SECURED SCHOOLS---- is a compassionate response.  To participate in this outreach ministry, we must cling to the precept that persons don’t lose their humanity when in a secured school program, no matter how reprehensible one’s deeds.  We must separate the deeds from the doer.   Our Arizona juvenile facilities are environments fraught with significant dangers.  This should challenge each of us to respond at a human level.  Not as experts.  Not as career enthusiasts.  Not as holier-than-thou-do-gooders….Simply as souls who share a common “humanity.”
THE OUTREACH RESPONSE…
Mentoring one-on-one with youth, through the Arizona Department of Juvenile Corrections Volunteer program. Presentations throughout the Orthodox Christian community and community-at-large will offer insight and opportunities to participate in mentoring. This may expand to be both within and outside of the facilities. 
Offering Orthodox Christian brochures, pamphlets, icon cards, etc.  in Chaplains’ offices, for the edification and upliftment of youth at the secured school. 
Raising awareness of the human and spiritual needs of Arizona’s at risk juveniles, during and after incarceration, among the free community of Orthodox Christian believers.

Helping to create a protocol within the Arizona Orthodox Christian community that would have the ability to respond to a request for intervention and assistance from the Arizona Department of Juvenile Corrections, Office of the Chaplaincy and Volunteer Services.  This outreach would act as a liason, or assist in creating one.
Offering a weekly prayer ministry on behalf of Arizona’s incarcerated youth. Ideally, this would occur at all Eastern Orthodox Parishes within the State.
Participating in the Religious Services Advisory Committee to the Arizona Department of Juvenile Corrections, Office of the Chaplaincy and Volunteer Services.

Fostering improved relations between all ages, creeds, colors, nationalities and sexes on both sides of the entrance to a secured school for juveniles in the State of Arizona. 
